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Agenda

• Who is present?

• Burning Questions

• Leadership, Supervision, and 

Staff Development

• Appreciative Inquiry

• SWOT vs SOAR

• Positive Psychology

• Cultivating Your Organizational Culture

• Plan of Action















appreciative inquiry



Scarcity Abundance



IS NOT MEASURED BY THE NUMBER OF BREATHS WE 

TAKE, BUT BY THE 

THAT TAKE OUR BREATH AWAY.

Life
mom
ents



In every 

organization, 

some things 

work well

Appreciative Inquiry Principle 1



What we focus on 

becomes our 

reality.

Appreciative Inquiry Principle 2



Asking 

questions 

influences 

the group.

Appreciative Inquiry Principle 3



Appreciative Inquiry Principle 4

People have 

more confidence 

in the journey to 

the future when 

they carry 

forward parts of 

the past.



Appreciative Inquiry Principle 5

If we carry parts of the 

past into the future, they 

should be what is best 

about the past.



It is important 

to value 

differences.

Appreciative Inquiry Principle 6



Appreciative Inquiry Principle 7

The language we use creates our reality.





Appreciative Interview
1. What would you describe as being a high-point experience in your 

organization, a time when you were most alive and engaged?

2. Without being modest, what is it that you most value about 
yourself, your work, and your organization?

3. What are the core factors that give life to your organization, without 
which the organization would cease to exist?

4. Assume you go into a deep sleep tonight, one that lasts 10 years.  But 
while you are asleep, powerful and positive changes take place, real 
miracles happen, and your organization becomes what you want it to be.  
Now you awaken and go into the organization.  It is 2023, and you are 
proud of what you see.  As you take in this vision and look at the 
whole, what do you see happening that is new, changed, better, or 
effective and successful’?











Appreciative 
Topic 

(positive core)

Discovery

Appreciate the 
best of what is

Dream

Imagine what 
could be

Design

Determine 
what should be

Destiny

Create what 
will be













cultivating your organizational culture



Selecting …. Onboarding… Developing









infocuslifecoaching.com

or

www.k-state.edu/hd

http://infocuslifecoaching.com/documents/life-balance-wheel.pdf
http://www.k-state.edu/hd/
http://www.k-state.edu/hd/
http://www.k-state.edu/hd/


www.theenergyproject.com

http://www.theenergyproject.com/


When we 
deliberately seek 

out and notice 
those qualities that 

we hold in high 
estimation, our act 

of noticing and 
valuing actually 
amplifies those 

qualities and 
increases their 

value.

- Barrett & Fry



Sample Team Questions

•Describe a time when you feel the team/group 
performed really well.  What were the 
circumstances of that time?

•Describe a time when you were proud to be a 
member of a team/group.  Why were you 
proud?

•What do you value most about being a 
member of this team/group? Why?



Sample Staff Meeting 
Questions

•How have you used (or thought about using) 
your strengths?

•Favorite Moment

•ONE-WORD - Why does TRiO work?

•Student and Staff Celebrations

•One (personal or professional) goal for 
summer and how can we support you?



Sample End of Term/Year
Questions

•What are our program strengths?

•What could we enhance?

•What are some provocative 
propositions?



Sample End of Term/Year
Questions

• What successes did you have with different students this 
semester?

• What tools did you utilize with some students?

• What learning moments did you experience? 

• What will you do differently with different students in the 
future?

• What feedback did you receive from students that tells you 
that you’re doing a great job? What feedback could help you 
improve?

• What will you do to improve your practice in the future?

• What content areas do you need to learn more about? (e.g. 
Financial Aid, academic policies, etc.)

• Which offices/staff members/or services can you visit during 
summer to improve your knowledge or network?

• What resources could you seek out (books, websites, etc.) to 
improve your coaching/mentoring practice?

• What three goals do you want to set for yourself for Summer 
and Fall 2013?



And as stories weave together, we can begin to notice 
patterns and insights that were not available to us before.  In 
the end, we too may experience a collective insight, a wider 

wisdom, the magic of thinking together.      - Margaret Wheatley 





Self Team Program

Currently
Doing

Doing and 
Will

Improve

Provocative 
Propositions




