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AS _o means of ofecfig change, Appreci;]ive Inquiry hlffs |
the focus from a deficit model that seeks first fo identify
problems and then potential solutions, to a model that

recognizes the plentiful potential that already exists within
our organization.




Appreciative Inquiry and the
School Improvement Planning
e Process
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“The BIP stafes a commitment to an
appreciative, collaborative, inquiry-based
approach to improvement; this requires a
multi-faceted approach fo indicators of
success, employing both quantitative and
qualitative data.”

-- BIP Presentation to P/VP October 2010



“I saw the angel in the marble
and carved until | set him free.”

-- Michelangelo
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To incorporate an Appreciative Inquiry approach to
School Improvement Planning, consider the

following 5 guiding principles:
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NEvery orgc hization
%4 has strengths.
- ;-“f A ppreciat Vs
4 FE o I U Iry
7 w discovers and
celebr@‘res
‘those s‘rrenghhs




Appreciafive
Inquiry Is
collaborative. If
asks participanis fo
be open o
learning together.
Participants work
together to spread
the seeds of best
practices across
the organization or
school.

Appre ative Inquiry Pr



Appreciative

. Inquiry is an artful
. search. It uncovers
' the best of what
we do and creates
the conditions
under which this
knowledge
can be shared
and nurtured
across the
organization.

Appreciative Inquiry Principle 3
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Framing OCDSB BIP Strategies as
Guiding Questions to focus Al

BIP Strategies: Al Guiding Questions:

* OCDSB Sfrategy #1: —pp * What condifions exist
To improve STL%/em‘ within our school and

achievement through a community that foster
focus on innovative innovative, creative and

creative and critical critical thinking skillse

= : What is going on¢ Who is
thinking (higher-order involvedq.? \/\%cﬁ makes it

skills) el

OCDSB Strategy #2: — « Which assessment and
To improve student feedback strategies do

achievement Irougna e eSS e
?Sgggs,%”eﬁ?gﬁgg student achievementze

What makes those
feedback strategies effectivee




Make a Positive Impac’r 2010: AI |n Achon

“Problem solvmg as we know it somehmes gets us into a rut. Appreciative Inquny will help us fo
find new direction, utilizing all the skills and falents within our own site, to make our own success
stories. My school has lots of success stories which are in-house most times.” — MAPI Participant

“It fook practice to nof see the bad things first, buf fo leom fo see what was working and whof
was wonderful first instead and to focus on that. In doing this, | felt inspired and energized to
pass on that positive in my work.” — MAPI Participant




“And as stories weave together, we can begin ifl,a notice

pafterns and insights that were not available to us before. In
thelend, we too may experience a collective insight, a wider
wisgdom, the magic of thinking fogether.” - Margaret Wheatley
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“When we
deliberately seek
out and notice
those qualities that
we hold in high
esfimation, our act
of noticing and
valuing acfually
amplifies those
qualities and
increases their
value.”

-- Barrett & Fry




C A few ideas for incorporating Al in
Leqp the SIP process ...

THE way

School Council:

eDedicate a council meeting fo
Appreciative Inquiry.

* Ask council to engage in the
discovery of what works really well to
support student achievement at your
school.

» Offer a few guiding questions to
initiate dialogue.







